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Regional Development and Protection Programme for North Africa (RDPP NA) in

supports two projects implemented by IOM ▲ UNICEF.

IOM

Areas of Intervention

	◆ distribution of non-food items, food and water to vulnerable 
migrants  

	◆ medical, psychological and livelihood support for 
migrants in need 

	◆ assistance to the voluntary return and reintegration of 
migrants to their countries of origin 

	◆ enhance of reception conditions in the N’Djamena airport 
and in two medical clinics in Faya and Moussoro

	◆ development of a training guide on national legislative 
and institutional Chadian frameworks on services provision 
to migrants and on identification, referral and protection of 
vulnerable migrants 

	◆ specialised trainings for security and law enforcement 
officers and Chadian authorities based on the guide on human 
rights and protection principles

Direct humanitarian assistance

Capacity building

Duration and budget of the project

Duration:  
17 months  
from February 2020
to June 2021

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Budget: 
EUR 
1,200,000

Main results achieved in phase 4 
until January 2021

229 vulnerable migrants 
received emergency assistance 
including food, water, shelter 
and critical non-food items.

104 migrants 
received psychosocial 
counselling support and 
medical assistance.

599 migrants
have been reached through 
awareness sessions to be 
informed of the assistance 
available.

85 third-country nationals
have been assisted to return to their
country of origin.

4 infrastructures 
renovated and equipped

1 training guide 
on services provision for migrants 
developed
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CHAD
UNICEF

Areas of Intervention

	◆ training for social assistants, operators and judges in the field of 
child protection, family tracing and family reunification 

	◆ training for law enforcement officers on migrants’ protection

	◆ awareness raising for leaders of local communities on the 
protection of migrant children 

	◆ awareness raising for children, parents, youngsters and for 
communities on the risks related to unsafe child migration 

	◆ awareness raising for teachers on the protection of migrant 
children and on the prevention of risks related to unsafe child 
migration

Capacity building

Awareness raising

	◆ psychosocial support and recreational activities for migrant children 

	◆ assistance to young migrants through vocational trainings and 
capacity building activities on entrepreneurship

Child Protection

Final beneficiaries

migrant 
and refugee 
children

Duration and budget of the project

Duration:  
18 months 
starting
June 2020 to 
November 2021

Budget: 
EUR 1,917,000
(together with 
projects in Niger 
and Mauritania)

PHASE 2PHASE 1 PHASE 3 PHASE 4

Main results achieved in phase 4 until November 
2020

263 children at risk or on the move
received protective services 
through UNICEF-supported 
programs.

22 new community-based 
mechanisms
were established in
Borkou and Ouaddai

1,378 people
including decision makers at all 
levels, have increased awareness 
on issues related to children on 
the move

1 standard operating procedure 
for the selection of host
families have been developed and 
endorsed by the Ministry of Women 
and Childhood Protection.


