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Regional Development and Protection Programme for North Africa (RDPP NA) in

supports twelve projects implemented by IOM ▲ Save The Children Italy ▲ StARS ▲ UNHCR.

StARS

Areas of Intervention

	◆ specialized child protection services 
to UASCY (drop-in, emergency 
response, individual case-management 
and psychosocial support, medical and 
mental health counselling services and 
psychosocial group activities to UASCY 
regardless of their registration or case 
status) 

	◆ legal assistance to UASCY 

	◆ education and professional 
development opportunities with 
appropriate psychosocial support to 
UASCY 

Child Protection

Final beneficiaries
Forcibly displaced unaccompanied/
separated children and youth 

Duration and budget of the project

Duration:  
26 months 
from January 
2020 to 
February 2022 
 

Budget: 
EUR 708,000

Duration:  
24 months 
starting  January 
2021 
 

Budget: 
EUR 1,000,000

PHASE 2PHASE 1 PHASE 3 PHASE 4 PHASE 5

Main results achieved in phase 4 until 
December 2020

419 UASCYs
have received legal 
services

5,326 UASCYs
have received medical 
and psychological 
consultations and 
psychosocial support

541 UASCYs
have received 
financial assistance

581 UASCYs
were enrolled in StARS 
learning spaces and 
community schools

231 UASCYs
received vocational 
and professional 
training

245 UASCYs
received assistance 
with generating
safe income
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Areas of Intervention

Final Beneficiaries

	◆ localized assistance to migrants in transit including medical, 
socioeconomic assistance, education and housing assistance for 
vulnerable migrants 

	◆ distribution of non-food items to migrants in need 

	◆ Voluntary Return and Reintegration (AVRR) programme for 
migrants in transit to their country of origin 

	◆ organization of soft skills trainings for AVRR beneficiaries 

	◆ 	trainings for community health volunteers and migrant community 
leaders  

Direct assistance

Capacity building

Unaccompanied
minors

Victims of 
violence and 
trafficking

Vulnerable
migrants

Duration and budget of the project

Duration:  
24 months 
from 
December 2017 
to November 
2019

Budget: 
EUR 2,000,000

Duration:  
27 months 
starting  January 
2021 

 
Budget: 
EUR 1,500,000

PHASE 2PHASE 1 PHASE 3 PHASE 4 PHASE 5

Main results achieved in phase 2 until November 2019

2,595 vulnerable migrants
provided with several 
forms of localized 
assistance

447 vulnerable and stranded 
migrants
supported with AVRR 
services (384 with return 
and reintegration, 63 with 
reintegration only)

666 vulnerable migrants 
received various forms 
of NFI packages

42 community outreach 
volunteers trained

10 soft skills training 
sessions
organized and a 
total of 240 migrants 
trained
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Areas of Intervention

	◆ case management, psychological support to children and parents  

	◆ promoting the access to a quality education for refugees, 
migrants and children asylum seekers through teachers’ trainings 

	◆ renovation of school premises and distribution of school materials 
to vulnerable children 

	◆ promoting the scholar integration of unaccompanied and 
separated minors through teachers’ trainings, literacy and calculus 
programmes, language classes (Arabic and English) 

Child protection

	◆ creation of new job sustainable opportunities through professional 
counselling, professional training, entrepreneurship courses and 
creation of partnerships with the private sector  

	◆ trainings to humanitarian agencies in the field of management of 
children at risk of violence

Capacity building

	◆ promoting a greater social participation and community 
involvement in the promotion of children’s rights through awareness 
raising campaigns and organization of events at a community level

Awareness raising

Final Beneficiaries

unaccompanied 
and separated 
children (UASC)

asylum-
seekers and 
migrants

Refugee 
children

Duration:  
24 months 
from January 
2019 to 
December 2020

Budget: 
EUR 1,000,000

Duration:  
26 months 
from December 
2017 to January 
2020

Budget: 
EUR 772,000

Duration and budget of the project

Duration:  
24 months 
starting  February 
2021 

 
Budget: 
EUR 2,000,000

PHASE 2PHASE 1 PHASE 3 PHASE 4 PHASE 5



NORTH  AFR ICA

EGYPT
SAVE THE CHILDREN ITALY

Main results achieved in phase 3 until December 2020

1,121 children
had access to appropriate or 
tailored protection services 
and referrals

300 children
participated in awareness 
raising activities on the risks
associated with unsafe or illegal 
migration, trafficking and work
exploitation.

378 children’s
learning needs were 
assessed and analyzed.

529 unaccompanied children
attended L&N classes or ALP 
or Language Programs

106 UASCs
received vocational trainings 
and employability related 
trainings

508 UASCs
attended life skill training.

Main results achieved in phase 2 until January 2020

777 cases of minors,
victims or at risk of violence 
managed

296 people
identified and benefitted of 
individual psychosocial support 
granted by psychologists 

73 NGO’s and international 
agencies’ staff members 
trained in the field of 
minor safeguard, PSS, Case 
Management and safe 
programming – 4 training 
cycles

307 children
attended L&N classes or ALP 
or Language Programs

1,150 educational kits
distributed

5 community learning centres 
renovated and supported 
with new furniture 

80 teachers 
trained on new teaching 
methodologies

290 parents
involved in training and life-
skills and awareness activities 

89 UASC
received vocational trainings 
and employability related 
trainings
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Areas of Intervention

	◆ including special procedures for the safeguard of unaccompanied 
and separated children (UASC) 

	◆ legal assistance and 
humanitarian support 
(food and medical 
assistance) to refugees 
and asylum-seekers

	◆ prevention and 
response activities for 
children at risk, with 
specific focus on UASC

	◆ dissemination of 
information on 
international protection 
and on pacific 
coexistence

Registration, documentation and Refugee Status 
Determination (RSD)

Direct assistance

Child protection

Awareness raising

Final beneficiaries

Asylum-seekersRefugees

Duration and budget of the project

Duration:  
24 months 
from December 
2017 to November 
2019

Budget: 
EUR 1,147,000

Duration:  
31 months 
from August 
2016 to February 
2019

Budget: 
EUR 3,279,000

Duration:  
24 months 
from January 
2019 to 
December 2020

Budget: 
EUR 1,048,000

Duration:  
24 months 
from January 
2020 to 
December 2021

Budget: 
EUR 2,200,000

PHASE 2PHASE 1 PHASE 3 PHASE 4

	◆ trainings for 
government officials 
on International 
Refugee Law and 
international protection 

Capacity building

PHASE 5

Duration:  
24 months 
starting
January 2022

Budget: 
EUR 3,500,000
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Main results achieved in phase 3 and 4 until December 
2020

705

8,906 unaccompanied and 
separated children
were newly registered from 
Jan 2019 - Dec 2020.

unaccompanied and 
separated children 
were assisted under case 
management from Jan 
2019 - Dec 2020

2,518 best interest assessments
were conducted from Jan 
2019 - Dec 2020.

Main results achieved in phase 1 and 2 until December 
2019

2,124 refugees and 
asylum-seekers 
received legal assistance 
from Aug 2016 to Nov 2019

The fast-track registration procedure 
for persons with specific vulnerabilities, 
including unaccompanied children and 
children at risk, has been enhanced and it 
is conducted within 72 hours

39,854 first-instance decisions
on the Refugee Status 
Determination (RSD)  
finalized from Aug 2016 - 
Dec 2020

313,022

1,378

people
were newly registered 
from Jan 2016 - Dec 
2020

government officials 
trained on international 
protection and 
International Refugee 
Law principles from 
Aug 2016 to Dec 2020

Main results achieved in all phases until December 
2020


