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NIGER
Regional Development and Protection Programme for North Africa (RDPP NA) in

supports ten projects implemented by COOPI ▲ IOM ▲ UNHCR ▲ UNICEF.

COOPI

Areas of Intervention

Final beneficiaries
Duration:  
15 months 
from February 
2020 to April 
2021

Budget: 
EUR 400,000

Direct assistance

Asylum-seekersRefugees

Duration and budget of the project

PHASE 2PHASE 1 PHASE 3 PHASE 4 PHASE 5
Duration:  
22 months 
starting 
from February 
2021 

Budget: 
EUR 1,331,000

Main results achieved in phase 4 until April 
2021

7,168 psychological 
consultation 
sessions 
were conducted 
to assist migrant 
coping with pain 
and potential 
distress and 
post-traumatic 
stress disorder

1,655 asylum seekers and 
refugees 
attended socio-
recreational services 
(sports, cultural 
activities, art therapy).

697 asylum seekers and 
refugees 
attended English and 
French courses.

1,292 asylum seekers and 
refugees 
received basic health 
assistance

168 asylum seekers 
and refugees 
benefited from 
specialized health 
services

	◆ literacy courses and informal 
teaching for refugees and asylum-
seekers 

	◆ Individualized counselling sessions 
and adapted psychological 
assistance 

	◆ Access to primary and specialized 
health services 

	◆ Socio-recreationals activities 
(cultural, sport, art therapy) 

	◆ A day-care and preschool education 
program for children (3-10 years old)
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Areas of Intervention

	◆ Assamaka: by the construction of two facilities and the 
distribution of food and water 

	◆ Arlit: by the distribution of food/water and non-food items for the 
most vulnerable (elderly, children, sick) 

	◆ Agadez: by the registration of the migrants in transit, the 
distribution of food and non-food items  

	◆ Zinder:  
by supporting the victims through the provision of food and non-
food items, medical care, psychological support, legal counselling 
  
by supporting the ANLTP/TIM in the overall management and 
running of the shelter and case management 

	◆ Specialized trainings for the authorities in contact with the 
convoys to raise awareness about the vulnerable and the victims 
of trafficking returning from Algeria in order to better identify 
them and refer them to follow up care and protection

Direct assistance to Nigerien nationals returning from Algeria 
on official convoys in

Support to the National Agency for the Fight Against 
Trafficking in Persons and Migrant Smuggling (ANLTP/TIM) 
and victims of trafficking in the first shelter in Niger in

Capacity Building for the Nigerien Authorities

Final beneficiaries

Vulnerable 
migrants

Victims of 
trafficking

Duration:  
14 months 
from February 
2020 to March 
2021

Budget: 
EUR 1,000,000

Duration and budget of the project

PHASE 2PHASE 1 PHASE 3 PHASE 4 PHASE 5

Duration:  
12 months 
starting from 
January 2021

Budget: 
EUR 750,000

Main results achieved in phase 4 until January 2021

9,441 returning Nigerien 
migrants 
were assisted with transit 
shelter, food, water and
NFI on the Assamaka, Arlit, 
Agadez axis

92 victims of tracking 
received direct 
assistance through 
shelter, food and 
NFIs n the shelter for 
victims of trafficking 
in Zinder

21 official convoys 
and 2 non-official 
convoys received



NORTH  AFR ICA

NIGER
UNHCR

Areas of Intervention

	◆ Improving reception conditions and assistance for asylum-seekers 
and refugees in Niamey and Agadez  

	◆ Meals, accommodation, medical and psychosocial assistance for 
asylum-seekers and refugees hosted in the humanitarian centre of 
Agadez and the transit centres in Niamey 

	◆ legal assistance for asylum-seekers and refugees 

Direct assistance

Final beneficiaries
Asylum-seekersRefugees

Duration:  
26 months 
from August 2016 
to September 2018

Budget: 
EUR 2,148,000

Duration:  
12 months 
from January 
2020 to 
December 2020

Budget: 
EUR 1,000,000 

Duration:  
24 months 
from January 
2019 to 
December 2020

Budget: 
EUR 1,000,000

	◆ improving access to international protection through a direct 
collaboration with the National asylum system authorities (trainings, 
human resources equipment) 

	◆ creation of a toll-free information helpline for refugees and 
asylum-seekers 

	◆ dissemination of informative materials on the procedures to 
access international protection

Capacity building

Awareness raising

Duration and budget of the project

PHASE 2PHASE 1 PHASE 3 PHASE 4 PHASE 5
Duration:  
24 months 
starting
January 2021

Budget: 
EUR 1,216,000 



NORTH  AFR ICA

NIGER
UNHCR

Main results achieved in phase 3 and 4 until 
December 2020

1,221

3,632

individuals or 963 
households received basic 
domestic items and food 
via cash grants or multi-
purposes vouchers in 2020

medical consultations 
have been completed 
between the 2 
health centres in the 
Humanitarian Centre and 
in Agadez in 2020

100% targeted households 
whose basic needs are met 
with multi-purpose cash 
grants or vouchers

100% targeted population 
have access to primary 
health care

100% identified  SGBV survivors 
received appropriate 
support

100% identified  children of 
concern with specific 
needs have received child 
protection services, including 
Best Interest Assessments, 
Best Interest Determinations, 
access to educational 
opportunities.

1 working group
led by UNHCR – DGECMR (General 
Directorate for Civil Status, Migration 
and Refugees) is established

10 affiliated workforces
trained, maintained or 
embedded within the 
Governmental structure or 
national NGO providing legal 
assistance

1,600 individuals received 
assistance in the reception 
facilities in Agadez

Main results achieved in phase 1 until December 
2019

10

2

1,300

1,800

90

1 1

national refugees status
determination experts 
selected and trained 

polyfunctional centres
of Agadez and Niamey 
renovated and expanded

individuals
trained on international 
protection law and principles

refugees and asylum 
seekers received basic 
assistance (food, housing, 
medical and psychosocial 
support)

initiatives, aimed at 
promoting pacific 
coexistence among 
refugees and hosting 
communities, carried out 
in Agadez

national informative 
campaign activated

independent and free 
legal service activated in 
Niamey to assist asylum-
seekers and refugees
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Areas of Intervention

Final beneficiaries

Vulnerable migrant 
children and young 
people

Main results achieved in phase 3 and 4 until 
December 2020

Duration and budget of the project

Duration:  
18 months 
from June 2020 to 
November 2021

Budget: 
EUR 1,917,000  
(together with 
projects in Mauritania 
and Chad)

Duration:  
24 months 
from January 2019
to December 2020

Budget: 
EUR 1,089,000

PHASE 2PHASE 1 PHASE 3 PHASE 4

5,000 awareness leaflets
were being finalized
for mass awareness and 
orientation towards available 
services and protection systems
in Zinder region

	◆ strengthening of the protection system for migrant minors 

	◆ improvement of the existing national child protection systems 
to respond more effectively to the needs of migrant and vulnerable 
children 

	◆ training activities for police officers, border officers and social 
workers on protection of children from exploitation and violence 

	◆ psychological support and training courses for unaccompanied 
minors 

	◆ awareness raising and information for young migrants and their 
families on the risks related to migration

Capacity building

Child protection

Awareness raising

1 standard operating procedure 
on case management of 
unaccompanied migrants, 
separated children and migrants 
at risk of trafficking has been 
validated by the government

1 training manual 
for members of community-
based mechanisms in assistance 
and protection of children on 
the move was developed and 
finalised

129 children
whose cases were 
presented in the Best 
Interest Determination 
panel

9,110 registered 
unaccompanied children
on the move in appropriate 
and protective care 
arrangements

9,110 children
provided with psychosocial 
support

8,934 unaccompanied children
reunified with their families


