
 

 

 

 

Call for Curricula for a position as Consultant 

(Draft the Future) 

CFCV 2024 24 

 
I. INFORMATION on the assignment 

Title of Assignment Consultant 

Section Migration and Development Unit 

Location Homebased 

Duration from 1 August 2024 to 28 February 2025 

CFCV Closing Date May 24, 2024 

Start date 1 August 2024 

 
 

II. ORGANIZATIONAL CONTEXT AND SCOPE 

 

The Italian Government has recognized the role of migrants and diasporas as agents of 

development in Law 125/2014 to foster their participation in development cooperation processes. 

In this policy framework, the project Draft the Future! Towards a Diaspora Forum in Italy (hereby 

Draft!) constitutes the third phase of a process initiated in 2016 by the Italian Agency for 

Development Cooperation (AICS) aimed at materializing this recognition through the creation of 

a National Diaspora Forum. Draft! builds on the results of two previous phases (led by AICS and 

implemented in collaboration with the organization Le Réseau between 2017 and 2020) with the 

aim to respond to the needs of Italy-based Diaspora Organizations (DOs) by supporting the 

creation of a formal space for their representation, dialogue, and empowerment. From previous 

phases, it clearly emerged the need for a more structured and inclusive representation of DOs 

at the national level, as well as the need for continuous capacity building and technical assistance 

to empower them as development cooperation actors. Difficulties in accessing development 

cooperation funding also emerged as a significant challenge hampering DOs’ potential as key 

actors in international development. 

 
In this context, IOM has been implementing the AICS-funded Draft! project since 2022, in 

collaboration with the implementing partner Le Réseau, with the aim of contributing to organizing 

and formalizing the engagement of DOs in the Italian development cooperation system. To date, 

Draft! has supported the establishment of the Italian Coordination of Diasporas for International 

Cooperation (Coordinamento Italiano delle Diaspore per la Cooperazione Internazionale – 

hereby CIDCI), formally constituted on 6 December 2023 and composed of 9 regional networks 

(for a total of more than 100 DOs), provided funding to 10 DOs-led development projects between 



 

 

Italy and countries of affiliation, as well as accompanied 10 DOs in the registration process to 

the official AICS list of fundable Italy-based CSOs. 

 

Draft! is currently in its third and final year of project implementation and, as foreseen by the 

project document, IOM sets out to carry out an external evaluation to capitalize on this 

experience. 

 

For more details about the project and the evaluation, please refer to the attached ToRs. 

 
III. RESPONSIBILITIES AND ACCOUNTABILITIES 

 
Nature of Consultancy 

 
 

Category B Consultancy - Evaluation of the Project “Draft The Future! Towards a Diaspora Forum in Italy” 
 
 
 

Deliverable 
Number 

Deliverable Payment Delivery Method Due Date 

First Inception report 
First instalment 
payment (10%) 

Deliverable by 
email 

By 31st of August 
2024 

Second 
Presentation of initial 
findings 

None 
Deliverable by 
email 

By 30th of 
November 2024 

Third 
First draft of the 
Report 

Second instalment 
payment (30%) 

Deliverable by 
email 

By 31st of December 
2024 

 
 

Fourth 

Final Report, 
Evaluation Brief, and 
IOM Evaluation 
Management 
Response Matrix 

 
Third instalment 
payment (35%) 

 
Deliverable by e- 
mail 

 
By 31st of January 
2025 

 

Final 
Presentation of the 
Evaluation 

Fourth and Final 
instalment payment 
(25%) 

Deliverable via 
online/live 
meeting 

By 28th of February 
2025 

 

 

Performance indicators for the evaluation of results: 

 

• One inception report delivered by the established date; 

• One draft report delivered by the established date compliant with IOM quality standards and 

editorial guidelines; 



 

 

• One final report delivered by the established date compliant with IOM quality standards and 

editorial guidelines. 

 

Travel required 
 

The selected consultant may be required to travel in Italy. 

IV. DESIRABLE QUALIFICATIONS AND EXPERIENCE 

Education/ Professional experience and other requirements: 
 

• A completed university degree from an accredited academic institution in fields of study 

relevant for the assignment (Evaluation, Social Sciences, Politics, International Development 

or similar fields); 

• Have a minimum of 7 years of practical experience in designing and conducting project 

evaluations; 

• Demonstrated experience and knowledge in the field of diaspora engagement and/or working 

with diaspora organizations. 

• Good track record in the field of evaluation preferably for international organizations; 

• Hold a valid work permit for Italy for the duration of the assignment. 

 
V. LANGUAGES 

 
• Fluency in Italian and English (oral and written). 

 

VI. COMPETENCIES 

 

Values 
 

• Inclusion and respect for diversity: respects and promotes individual and cultural 

differences; encourages diversity and inclusion wherever possible. 

• Integrity and transparency: maintains high ethical standards and acts in a manner 

consistent with organizational principles/rules and standards of conduct. 



 

 

• Professionalism: demonstrates ability to work in a composed, competent and committed 

manner and exercises careful judgment in meeting day-to-day challenges. 

• Courage: Demonstrates willingness to take a stand on issues of importance. 

• Empathy: Shows compassion for others, makes people feel safe, respected and fairly 

treated. 

 
Core Competencies – behavioural indicators 

 

• Teamwork: develops and promotes effective collaboration within and across units to achieve 

shared goals and optimize results. 

• Delivering results: produces and delivers quality results in a service-oriented and timely 

manner; is action-oriented and committed to achieving agreed outcomes. 

• Managing and sharing knowledge: continuously seeks to learn, share knowledge and 

innovate. 

• Accountability: takes ownership for achieving the Organization’s priorities and assumes 

responsibility for own action and delegated work. 

• Communication: encourages and contributes to clear and open communication; explains 

complex matters in an informative, inspiring and motivational way. 

 
Interested candidates shall submit: 

 
• A Curriculum Vitae in English, including two references contacts; 

• A Cover Letter in English; 

• A Technical Proposal (Annex A*) with a description of the proposed approach, methodology, 

activities, deliverables and consultant(s) experience and expertise matching the ToR; 

• An all-inclusive Financial Proposal (Annex B*) detailing the expected costs for the completion 

of the assignment. The budget in Euro should include a detailed breakdown of costs per 

activity, personnel costs, travel costs (in Italy) and any other costs relating to the 

implementation of the tasks outlined in this ToR; 

• A Workplan (Annex C*) detailing the breakdown of evaluation activities with reference to the 

attached time schedule*; 

• Two examples of evaluation reports recently completed in English; 

• Two references. 

 
to the following e-mail address: applicationsiomitaly@iom.int within 24.05.2024, specifying as 

subject: CFCV 2024 24 Consultant - SURNAME Name. 

 

* Please find at the end of the file the links to download the attachments 

 
** Please download acrobat reader at the following link to open attachments (Scarica Adobe 

Acrobat Reader: visualizzatore PDF gratuito). 

 

Any offer made to the candidate in relation to this Call for Curricula is subject to funding 

confirmation. 

 
Candidates who do not possess the above requested qualifications will not be taken into 

consideration. 

 

mailto:applicationsiomitaly@iom.int
https://get.adobe.com/it/reader/
https://get.adobe.com/it/reader/


 

 

Only pre-selected candidates will be further contacted for the interview. 

 

Posting period: From 03.05.2024 to 24.05.2024. 
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ANNEX A  


EVALUATION OF THE PROJECT “DRAFT THE FUTURE!: TOWARDS A DIASPORA FORUM IN ITALY” 


TECHNICAL PROPOSAL 


 


NAME OF LEAD APPLICANT  


ADDRESS  


TEL. NUMBER  


EMAIL  


PROPOSAL VALIDITY PERIOD  


(at least 90 calendar days) 


 


 


1. INTRODUCTION (Max. 300 words) 


Please illustrate why you are applying for this consultancy and how your expertise matches the ToR for this assignment. 


Please also mention whether you are applying as an individual consultant or as the lead of a team of consultants. 


 


2. TECHNICAL PROPOSAL (Max 1000 words) 


Please specify in particular how the evaluation will be performed, how project stakeholders, beneficiaries IOM will be 


involved and how the results will be presented to IOM. Please illustrate in detail the proposed methodology and methods. 


 


3. ORGANIGRAM OF THE TEAM (only in case of a team of consultants) (Max 300 words) 


Please include a clear organigram of the consultants involved, clearly describing the roles and responsibilities assigned to 


each consultant. 


 





File Attachment
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Sheet1

				ANNEX B

				EVALUATION OF THE PROJECT “DRAFT THE FUTURE!”: 

				TOWARDS A DIASPORA FORUM IN ITALY



				FINANCIAL PROPOSAL

				Name of lead applicant:

				Address:

				Tel. number:

				Email:

				Proposal validity period

				*Please add/remove as many lines as needed from the table below to complete your financial proposal

				Item		Unit		Nr of Units		Unit Cost		Sub-total 

		1. Staff Costs

		1.1										0.00 €

		1.2										0.00 €

		Total Staff costs										0.00 €

		2. Office Costs

		2.1

		2.2

		Total Office costs										0.00 €

		3. Operational Costs

		3.1

		3.2

		3.3

		3.4

		3.5

		3.6

		Total Operational costs										0.00 €

		TOTAL BUDGET										0.00 €





image1.emf
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Sheet1

				ANNEX C

				EVALUATION OF THE PROJECT “DRAFT THE FUTURE!”: 

				TOWARDS A DIASPORA FORUM IN ITALY



				Workplan

				Name of lead applicant:

				Address:

				Tel. number:

				Email:

				Proposal validity period



						jul-2024								aug-2024								sep-2024								oct-2024								Nov-24								Dec-24								Jan-25

						1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4

		1		Inception phase (including kick-off meeting and inception report)

		2		Review of inception report

		3		Data collection (document review, collection of primary and secondary data)

		4		Presentation of initial findings

		5		First draft of evaluation report

		6		Review of the draft evaluation report

		7		Finalization of evaluation report and materials (brief, presentation, response matrix)





image1.emf
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Time schedule 
The evaluation is expected to take place between July 2024 and January 2025. Below is an indicative 
workplan for the conduct of the evaluation which will be updated during the inception process in 
coordination with the project management teams,. 
 


Activity Responsible party Number of 
estimated 
working days 


Timeframe 


Inception phase 
(including kick-off 
meeting and inception 
report) 


Consultant(s) 10 days July/August 2024 


Review of inception 
report 


IOM 5 days July/August 2024 


Data collection 
(document review, 
collection of primary 
and secondary data) 


Consultant(s) 20 days September/October 2024 


Presentation of initial 
findings 


Consultant(s) 2 days November 2024 


First draft of evaluation 
report 


Consultant(s) 15 days November 2024 


Review of the draft 
evaluation report 


IOM 5 days December 2024 


Finalization of 
evaluation report and 
materials (brief, 
presentation, response 
matrix) 


Consultant(s) 15 days January 2025 


 





File Attachment
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ToR FOR THE FINAL EVALUATION OF THE “DRAFT THE FUTURE!” PROJECT:  


TOWARDS A DIASPORA FORUM IN ITALY 
 


Commissioned and managed by:  


IOM Coordination Office for the Mediterranean, Mission to Italy, Malta and the Holy See  


Migration and Development Unit 


 


1. Evaluation context: project background 


 


Duration:  36 Months (March 2022/February 2025) 


Geographical coverage: Italy 


Beneficiaries: Migrants, diaspora organizations 


 


The Italian Government has recognized the role of migrants and diasporas as agents of development in 


Law 125/2014 to foster their participation in development cooperation processes. In this policy 


framework, the project Draft the Future! Towards a Diaspora Forum in Italy (hereby Draft!) constitutes 


the third phase of a process initiated in 2016 by the Italian Agency for Development Cooperation (AICS) 


aimed at materializing this recognition through the creation of a National Diaspora Forum. Draft! builds 


on the results of two previous phases (led by AICS and implemented in collaboration with the organization 


Le Réseau between 2017 and 2020) with the aim to respond to the needs of Italy-based Diaspora 


Organizations (DOs) by supporting the creation of a formal space for their representation, dialogue, and 


empowerment. From previous phases, it clearly emerged the need for a more structured and inclusive 


representation of DOs at the national level, as well as the need for continuous capacity building and 


technical assistance to empower them as development cooperation actors. Difficulties in accessing 


development cooperation funding also emerged as a significant challenge hampering DOs’ potential as 


key actors in international development. 


 


In this context, IOM has been implementing the AICS-funded Draft! project since 2022, in collaboration 


with the implementing partner Le Réseau, with the aim of contributing to organizing and formalizing the 


engagement of DOs in the Italian development cooperation system.1 To date, Draft! has supported the 


establishment of the Italian Coordination of Diasporas for International Cooperation (Coordinamento 


Italiano delle Diaspore per la Cooperazione Internazionale – hereby CIDCI), formally constituted on 6 


December 2023 and composed of 9 regional networks (for a total of more than 100 DOs), provided funding 


to 10 DOs-led development projects between Italy and countries of affiliation, as well as accompanied 10 


DOs in the registration process to the official AICS list of fundable Italy-based CSOs. 


 


 
1 More information on the Draft! Project can be accessed at the following link: Summit Nazionale delle Diaspore – Esserci › Conoscersi › Costruire 
(summitdiaspore.org) 



https://summitdiaspore.org/

https://summitdiaspore.org/
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Draft! is currently in its third and final year of project implementation and, as foreseen by the project 


document, IOM sets out to carry out an external evaluation to capitalize on this experience. 


 


2. Evaluation purpose and objective 


The final evaluation will be conducted during the last months of project implementation with the aim to 


assess the project results and its overall relevance, coherence, effectiveness, efficiency, impact and 


sustainability in contributing to organizing and formalizing diaspora associations’ engagement in the 


Italian development cooperation system. The main audience will be IOM management, the donor as well 


as project stakeholders and beneficiaries, with the view of using evaluation results to inform future 


initiatives. In particular, the evaluation will provide potential learning elements and recommendations, 


useful for the design of a second project phase. Moreover, it will generate knowledge on the formalization 


of diaspora organizations’ role in the development sector, which could inform and inspire similar 


initiatives beyond the Italian context. 


 


3. Evaluation scope 


The evaluation will be performed in the final year of the Draft! project (ideally between June 2024 and 


January 2025). It will analyze in detail each component of the project, namely the set up and consolidation 


of the CIDCI (Outcome 1)2 as well as the set of activities related to the empowerment of DOs to actively 


engage in transnational development initiatives (Outcome 2)3. The work performed by Le Réseau as 


implementing partner will be evaluated alongside IOM’s work. The geographical coverage will include all 


Italian regions. Cross-cutting themes such as rights-based approach, disability inclusion, gender and 


environmental considerations will also be examined in the evaluation. 


 


4. Evaluation criteria  


The evaluation will assess the performance of the project against the OECD-DAC evaluation criteria 


(relevance, efficiency, coherence, effectiveness, impact, and sustainability) in relation to the project 


considering its design and structure.  


 


5. Evaluation questions 


The evaluation will respond to the following (but not limited to) questions, according to each OECD 


criteria. Please note that the below evaluation questions are to be considered as provisional. The 


 
2 “The Diasporas' Forum is recognized as a key stakeholder of the Italian development cooperation system by institutional and non-institutional 
actors”. 
3 ”Diasporas are empowered to actively engage in transnational development initiatives”. 
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Evaluator is expected to elaborate and finalize them further in coordination with the Evaluation 


Management Team4 (see section 8. Evaluation deliverables). 


Evaluation Criteria Evaluation Question 


1. Relevance: has the 
intervention done the right 
things? 


1.1 To what extent has the project continued to make sense in the 
current context, and to what extent are project objectives valid 
and pertinent? 


1.2 To what extent does the project respond to its key 
stakeholders (including primary beneficiaries - DOs, including 
the CIDCI- as well as national and local institutions) needs and 
priorities?  


1.3 How well did the project adapt to external contexts (e.g. policy 
changes, stakeholders’ capacities, cultural factors) and 
changes, if any? 


2. Coherence: how well does 
the intervention fit?  


2.1 Is the project aligned with and supportive of IOM national, 


regional, and/or global strategies, particularly on diasporas’ 


engagement in development cooperation? 


2.2 To what extent is the project coherent with local, national and 
international policies and priorities on diaspora engagement 
for development cooperation? 


2.3 To what extent did the project work in synergy with similar 
interventions in the same context, and if yes how well did the 
project complement and/or coordinated with other existing 
initiatives? 


3. Effectiveness: is the 
intervention achieving its 
objectives? 


3.1 Was the project effective in reaching planned results (outputs) 
and in bringing planned changes (outcomes)?  


3.2 To what extent was the underlying Theory of Change solid and 
how did the project deliver the expected changes? Were there 
major factors (internal or external) enabling/hampering the 
achievement of the expected results? 


4. Efficiency: how well are 
resources being used? 


4.1 Was the project being implemented in the most efficient way 
compared to alternative means of implementation?  


4.2 How well were the resources (funds, expertise, and time) used 
to undertake activities and converted into results? 


4.3 How did coordination mechanisms with all stakeholders 
involved (implementing partner, CIDCI, regional networks, 
diaspora organizations, service providers, relevant institutions, 
other partners) contribute to the efficient use of the project’s 
resources?  


4.4 Could the results achieved have been attained with fewer 
resources? 


 
4 Which includes the Evaluation Manager and a technical Reference Group, composed of thematic focal points and 
senior management staff. 
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5. Impacts: what difference 
does the intervention make? 


5.1 What are the observed positive or negative, intended or 
unintended significant changes, in regard to the formalization 
of diaspora organisations’ engagement in the Italian 
development sector and what were the project components 
(or other factors) that contributed most to the observed 
results? 


5.2 Did the project take timely measures for mitigating any 
unplanned negative impacts that were observed or perceived 
as likely to occur? 


5.3 What results produced by the project are most valued by 
project stakeholders? 


5.4 Did the project produce scalable or replicable results?  


6. Sustainability: will the 
benefits last?   


6.1 To what extent are the activities, mechanisms, processes, tools 
and benefits brought about by the project resilient beyond the 
project life cycle?  
To what extent did the implementation design and 
implementation approach embedded elements of 
sustainability, including an exit strategy? 


7. Cross-cutting issues, with 
relevance to other IOM 
strategic interests 


7.1 How well were project activities implemented to ensure the 
participation of marginalised groups? 


7.2 Does the project take into account the participation of persons 
with disabilities during implementation? Were appropriate 
measures taken to remove barriers for their participation? 


7.3 To what extent did the project design and implementation 
integrate the gender dimension to address the differing needs 
of men  and women? Are there gender differences within and 
across regional networks and what is the underlying cause for 
the observed difference if any? 


7.4 Were appropriate environmental practices followed in project 
implementation to minimize the environmental impact of the 
project? 


 


6. Evaluation methodology 


The data collection will include the use of quantitative and qualitative approaches to comprehensively 


answer the above key evaluation questions, to gain a deeper understanding of the project performance 


and to ensure the cross-validation of data from various project stakeholders. More specifically, the 


evaluation report will include an analysis of various evidence-based sources of information, including desk 


analysis/review, evaluation survey data, interviews and focus groups discussions with relevant upstream 


and downstream project stakeholders. 


 


The evaluation will provide quantitative and qualitative data through the following methods:  
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• Desk analysis and review of all relevant project documentation and data, including project 


proposal, logframe, work plans, project reports, and any other data or information deemed 


relevant provided by IOM and project partners. 


• Surveys and/or interviews and/or focus group discussions will be used to gather primary data 


from key beneficiaries and stakeholders using online or in person as appropriate. The interviews 


should include IOM project team, key partners, beneficiaries among diaspora organizations as 


well as a sample of diaspora organizations that did not take part in the project.  


The evaluation-specific methodology is expected to be elaborated during the inception process by the 


Evaluator in consultation with the Evaluation Management Team. 


 


7. Ethics, norms and standards for evaluation  


 
IOM abides by the norms and standards of United Nations Evaluation Group (UNEG) and expects the 


consultant(s) and all evaluation stakeholders to be familiar with the ethical conduct guidelines of UNEG 


with the UNEG codes of conduct as well. The Evaluator must follow the IOM Data Protection Principles, 


UNEG norms and standards and ethical guidelines while carrying out the evaluation.  


 


8. Evaluation deliverables  


The Evaluator/s will be responsible for producing the following deliverables: 


1. An inception report. The inception report should include a detailed description of the evaluation 


approach, a detailed evaluation methodology (including methods, sampling and limitations), a 


workplan, an Evaluation Matrix, draft evaluation data collection instruments. 


 


2. Following the data collection, the evaluator will prepare and deliver a presentation of the initial 


findings, conclusions, and recommendations. This will be used to debrief the IOM team and 


validate initial findings, so as to identify and address any misinterpretations or gaps.  


 


3. A draft report. The draft evaluation report following the IOM evaluation report structure should 


be submitted to IOM for review and feedback.  


 


4. A final report. A final report should incorporate the feedback and comments from the project key 


stakeholders. The final evaluation report should include the following sections: 


• An executive summary;  


• List of acronyms;  


• Introduction;  


• Evaluation context and purpose;  


• Evaluation framework and methodology; 


• Findings; 



https://www.iom.int/sites/default/files/about-iom/evaluation/UNEG-Norms-Standards-for-Evaluation-2016.pdf

https://www.uneval.org/

https://evaluation.iom.int/sites/evaluation/files/documents/2020%20Ethical%20Guidelines%20for%20Evaluation.pdf

https://www.iom.int/sites/default/files/about-iom/evaluation/UNEG-Code-of-Conduct-2008.pdf
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• Conclusions: 


• Recommendations; 


• Lessons learned and good practices. 


• Annexes 


o The ToR; 


o Inception report and evaluation matrix 


o List of documents reviewed 


o List of persons interviewed or consulted 


o Data collection instruments.  


 


5. An evaluation brief. This is a two-pager evaluation brief should provide a succinct summary of 


key findings, recommendations and lessons learnt if any. 


 


6. The evaluator will prepare and deliver a presentation of the final evaluation report. This will be 


used to present IOM team and other evaluation users the final findings and recommendations. 


 


7. The evaluator will prepare and facilitate the initial elaboration of the IOM Evaluation 


Management Response Matrix. This will ensure the future implementation and follow-up of 


evaluation recommendations. 


 


All deliverables are to be written in English. The final report shall meet the standards laid out in the UNEG 


Quality Checklist for Evaluation Reports.  


 


9. Specifications of roles 


 
The Migration and Development Unit will designate one person as the Evaluation Focal Point, who will 


coordinate with the Evaluator during the process to provide support and ensure oversight and quality 


control. The Evaluation Focal Point will liaise with all relevant staff to ensure coordinated review and 


commenting. The Evaluation Focal Point will ensure that all relevant colleagues comment prior to 


finalization of each deliverable.  


 


The Evaluator will responsible for developing the detailed methodology of the evaluation and will be 


responsible for  identifying appropriate data collection mechanisms to ensure sufficient and quality data 


is collected to answer the evaluation questions and is responsible for submitting results as per an agreed 


timeline. The Evaluator will be responsible for providing progress report through the evaluation manager 


throughout the process to ensure emerging issues or challenges are discussed and addressed in a timely 


manner.  
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The IOM team will arrange meetings with various key evaluation participants and facilitate field work to 


ensure a common understanding of the evaluation process, ensure ethical principles are adhered 


throughout the process.  


 


10. Time schedule 


The evaluation is expected to take place between July 2024 and January 2025. Below is an indicative 


workplan for the conduct of the evaluation which will be updated during the inception process in 


coordination with the project management teams,. 


 


Activity Responsible party Number of 


estimated 


working days 


Timeframe 


Inception phase 


(including kick-off 


meeting and inception 


report) 


Consultant(s) 10 days July/August 2024 


Review of inception 


report 


IOM 5 days July/August 2024 


Data collection 


(document review, 


collection of primary and 


secondary data) 


Consultant(s) 20 days September/October 2024 


Presentation of initial 


findings 


Consultant(s) 2 days November 2024 


First draft of evaluation 


report 


Consultant(s) 15 days November 2024 


Review of the draft 


evaluation report 


IOM 5 days December 2024 


Finalization of evaluation 


report and materials 


(brief, presentation, 


response matrix) 


Consultant(s) 15 days January 2025 


 


11. Evaluation requirements 


Interested applicants will be evaluated against  the following requirements: 


• A completed university degree from an accredited academic institution in fields of study relevant 


for the assignment (Evaluation, Social Sciences, Politics, International Development or similar 


fields); 
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• Have a minimum of 7 years of practical experience in designing and conducting project 


evaluations; 


• Demonstrated experience and knowledge in the field of diaspora engagement and/or working 


with diaspora organizations. 


• Good track record in the field of evaluation preferably for international organizations; 


• Fluency in written and spoken Italian and English. 


• Hold a valid work permit for Italy for the duration of the assignment. 


 


12. Submission of application 


IOM is looking for proposals from a consultant to deliver the outlined products. Interested consultant(s) 


are requested to submit the following: 


• A Technical Proposal (Annex A) with a description of the proposed approach, methodology, 


activities, deliverables and consultant(s) experience and expertise matching the ToR. 


• An all-inclusive Financial Proposal (Annex B) detailing the expected costs for the completion of 


the assignment. The budget in Euro should include a detailed breakdown of costs per activity, 


personnel costs, travel costs (in Italy) and any other costs relating to the implementation of the 


tasks outlined in this ToR. 


• A Workplan (Annex C) detailing the breakdown of evaluation activities with reference to the 


abovementioned time schedule (section 10 of this ToR). 


• Curriculum Vitae of the consultant(s). 


• Two examples of evaluation reports recently completed  in English. 


• Two references (per each consultant involved). 


Contract period: July 2024 to January 2025. 


Any potential conflict of interest should be declared at application stage. 


Only shortlisted candidates will be notified.  


Proposals must be submitted via email sent on or before midnight 24 May 2024 CET to: 


hriomrome@iom.int. Proposals submitted after the deadline will not be considered.  



mailto:hriomrome@iom.int
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