
 
 

ToR FOR THE DEVELOPMENT OF A WHITE PAPER ON SCHEMES SUPPORTING 
CIRCULAR MIGRATION 

 
Commissioned by: IOM Coordination Office for the Mediterranean, Mission to Italy, Malta and the Holy 

See, and in particular the Migration and Development Unit 

 
 

1. CONTEXT  
 
In recognizing migration as a potential promoter, result and consequence of development dynamics, The 
International Organization for Migration (IOM) in Italy carries out specific project initiatives facilitating 
circular migration schemes for sustainable development.  
 
The Y-MED project offers young people from the Mediterranean region the opportunity to carry out 
internships at Italian companies to contribute to the development of their professional skills and to the 
transfer of their knowledge across countries.  
 
The project also intends to trigger innovation and facilitate synergies between companies involved in Italy 
and in target countries. Training within a company abroad, learning on the job and developing transversal 
skills represent remarkable growth opportunities for young people and for their job placement. At the same 
time, welcoming a foreign intern allows companies to learn about new cultural contexts and approach new 
market opportunities.  
 
The Y-MED project is funded by the Ministry of Foreign Affairs and International Cooperation, through the 
Italian Voluntary Contribution and is implemented by IOM Italy in close coordination with IOM missions in 
departure countries. The project has so far carried out a first pilot edition in 2018 and is currently 
implementing its third edition. So far it has involved 78 interns from 4 countries in the Mediterranean 
(Morocco, Libya, Tunisia, Egypt) and 57 Italian companies in the Moroccan Region of Beni Mellal-Khénifra 
and in 2 Italian regions (Veneto, Lazio). 
 
Along the implementation of these three editions, the project had to address various challenges as well as 
seize unexpected opportunities. This implied that the project kept evolving and adjusting along its 
implementation in order to promptly respond to emerging needs and priorities. In view of designing its 
fourth phase, IOM intends to capitalise on these prior experiences in order to improve its model.  
 
This White Paper is in fact complementary to the evaluation (see attached ToRs) requested by this call and 
constitutes an integral part of IOM’s learning process. 
 

2. SCOPE 

 
The scope of this service is to support IOM to improve the Y-MED project by analysing existing circular 
migration schemes and suggesting an improved model for the new phase and consolidating this learning 
process into a White Paper. 

In particular, the service provider will be requested to: 



 
a) Review the available documentation and materials related to existing circular migration schemes to 

gather information, take stock of challenges and achievements, lessons learned and best practices.  
b) Initiate a participatory consultative process (to be held either online or in presence) with the IOM Y-

MED team (e.g. through interviews, focus groups etc.) to gather insights and first-hand knowledge in 
order to feed the design process of the new phase with relevant inputs.  

c) Based on the learnings from point a) and b), propose an improved model for the new phase of the Y-
MED project, review and finalise it in close collaboration with IOM. 

d) Consolidate this learning process into a White Paper on circular migration schemes for sustainable 
development and illustrating the new improved Y-med model. 

e) Participate to an event (either online or in presence) convened by IOM with relevant stakeholders 
and partners to present the White Paper. 

f) Work in close coordination with IOM throughout the consultancy, ensuring timely communication 
and participating in meetings as may be required. 

 

3. Expected deliverables 

 
1. An inception report detailing the workplan and methodology that will be adopted to perform this 

service.  
2. A White Paper on schemes supporting circular migration, including a new proposed model for the 

next phase of Y-med. 
3. Participation to an event (either online or in presence) convened by IOM to present the White Paper  

 
All deliverables will be submitted in English language and will be assessed and approved by IOM. 
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